Appendix 6(a)

Scrutiny Leadership Board Workplan

11 July 2019 Informal
meeting

1. Meeting with the Leader/Deputy Leaders to discuss Forward
Plan of work and Policy Development

2. Committee and Board Workplanning

3. Refresh Executive/Scrutiny Protocol — start process

19 September 2019 Formal
Committee meeting 6pm

1. New Statutory Guidance and actions for Blackpool

2. Council Plan Performance Proposal including Council Plan

3. Workplan Report covering SLB, Committees, Audit. Item will
allow all Chairs/VCs to raise specific issues from their
Committee, make referrals from Audit etc. Also include
recommendations from committees and task groups.

4. Channel Shift Scoping Document approval and establish
members for review

29 October 2019
(immediately prior/after
informal meeting)

Scrutiny Review — Channel Shift

29 October 2019 Informal
meeting

1. Workshop item on Executive/Scrutiny Protocol Development

Review Scrutiny Training and Development

3. Meeting with any senior officers/Executive Members if
required

N

21 November 2019 Formal
Committee meeting 6pm

CANCELLED - PRE ELECTION PERIOD

30 January 2020 Informal
meeting

1. Meeting with the Executive (Leader and Deputies issued
invites) to review forward plan of work and policy
development

2. Consideration of Draft Executive/Scrutiny Protocol for
comment

5 March 2020 Formal
Committee meeting 6pm

Executive/Scrutiny Protocol Approval

Green and Blue Infrastructure Strategy Implementation
Scrutiny and Social Media

Workplan Report

PWNE

2 April 2020 Informal
meeting

=

Evaluating Budget Scrutiny
Meeting with any senior officers if required
3. Review Scrutiny Training and Development

N

21 May 2020 Formal
Committee meeting 6pm

1. Workplan Report
2. Scrutiny Annual Report for approval




